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This  report  is  part  of  a continuing  nationwide  study  of  costs  and 
returns  on  farms  and  ranches  by  type  and  size  in  some  of  the  important 
farming  regions  of  the  United  States,  conducted  under  the  general  super- 
vision of  Wylie  D.  Goodsell,  Farm  Production  Economics  Division, 
Economic  Research  Service.  Objectives,  methodology,  procedure,  and 
terms  are  uniform  for  all  areas  covered  in  the  study. 

Publications  in  this  series  are: 

Costs  and  Returns,  Commercial  Dairy  Farms,  Northeast  and 
Midwest,  1962 

Costs  and  Returns,  Commercial  Corn  Belt  Farms,  1962 

Costs  and  Returns,  Commercial  Egg- Producing  Farms,  New  Jersey, 

1962 

Costs  and  Returns,  Commercial  Broiler  Farms,  Delmarva  and 
Maine,  1962 

Costs  and  Returns,  Commercial  Cotton  Farms,  1962 

Costs  and  Returns,  Commercial  Tobacco  Farms,  Coastal  Plain, 
North  Carolina,  1962 

Costs  and  Returns,  Commercial  Tobacco- Livestock  Farms,  Blue- 
grass  Area,  Kentucky,  1962 

Costs  and  Returns,  Commercial  Wheat  Farms,  Plains  and  Pacific 
Northwest,  1962 

Costs  and  Returns,  Western  Livestock  Ranches,  1962 

Summary  statistics  for  all  types  of  farms  in  the  series  are  presented 
in  the  annual  report.  Farm  Costs  and  Returns,  Commercial  Farms,  by 
Type,  Size,  and  Location,  Agriculture  Information  Bulletin  No.  230, 
Revised,  1963.  In  this  annual  report,  information  is  given  for  1962  and 
comparisons  with  1961  and  I960  and  the  period  1957-59. 
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>COSTS  AND  RETURNS 
WESTERN  LIVESTOCK  RANCHES,  1962 


Wylie  D.  Goodsell  and  James  R.  Gray1 


SUMMARY 

Costs  and  returns  data  for  1962  indicate  a slight  to  large  improve- 
ment in  net  ranch  incomes  of  typical  western  livestock  ranches  in  three 
widely  separated  areas:  (1)  cattle  ranches  in  the  Southwest;  (2)  sheep 

ranches  in  the  Southwest;  (3)  cattle  ranches  in  the  Intermountain  region; 
(4)  cattle  ranches  in  the  Northern  Plains;  and  (5)  sheep  ranches  in  the 
Northern  Plains  (fig.  1). 


The  1961  and  1962  net  ranch  incomes  on  these  ranches  were  as  fol- 
lows: 


Percentage  change 
1961  1962  from  1961  to  1962 


Cattle  ranches: 

Southwest $8,167  $8,237  1 

Intermountain 9,998  1 1,730  17 

Northern  Plains 6,277  7,252  16 

Sheep  ranches: 

Southwest 8,652  9,267  7 

Northern  Plains 6,831  1 1,850  73 


Drought  was  a problem  in  1962  in  a few  scattered  areas,  mostly  in 
the  southwestern  portion  of  the  Intermountain  region  and  the  western 
portion  of  the  Southwestern  region.  However,  following  unfavorable 
moisture  conditions  in  the  early  spring,  abundant  rainfall  in  most  areas 
permitted  western  ranchers  to  market  animals  at  considerably  heavier 
weights.  Lush  range  conditions  in  most  areas  increased  beef  production 
significantly.  Favorable  livestock  prices  and  feed  production  and  supplies 
on  most  ranches  and  on  the  irrigated  farms  in  the  valleys  encouraged 
ranchers  to  increase  livestock  inventories. 

Prices  for  range  calves,  lambs,  and  wool  improved  in  1962  com- 
pared with  1961.  Lamb  prices  increased  spectacularly  after  the  1961 
lows.  Calf  prices  continued  to  trend  upward  and  were  near  record  highs. 


1 Agricultural  Economist,  Farm  Production  Economics  Division,  Economic  Research  Serv- 
ice, U.  S.  Department  of  Agriculture,  and  Associate  Professor,  New  Mexico  State  University, 
respectively.  The  New  Mexico  Agricultural  Experiment  Station  is  a contributor  on  the  con- 
tinuing study  of  costs  and  returns  on  commercial  ranches  in  the  Western  Region. 


CATTLE  RANCHES 


Southwe  st 

Livestock  numbers  increased 
slightly  from  1961  to  1962  as  they 
did  during  the  previous  year  (table 
1).  Favorable  moisture  conditions 
resumed  in  the  eastern  portion  of 
the  area  following  an  early  spring 
drought.  However,  drought  continued 
throughout  1962  in  the  western  por- 
tion of  the  Southwest,  and  overall 
range  conditions  were  slightly  less 
favorable  in  1962  than  in  1961.  Be- 
cause of  the  drought  in  some  por- 
tions of  the  area  in  1962  breeding 
animals  were  not  in  good  condition 
and  calving  rates  were  not  as  high 
as  in  1961  and  death  loss- was  higher. 
But  the  affect  of  lower  calving  rates 
and  higher  death  loss  on  net  ranch 
production  were  partially  offset  by 
lower  feeding  rates  as  range  and 
forage  supplies  increased  later  in 
the  year. 

Cash  receipts  in  1962  were  above 
levels  achieved  during  the  previous 
4 years.  Calf  prices  in  the  South- 
west continued  to  recover  from  the 

1960  low,  and  averaged  $25.65  per 
hundredweight  in  1962.  Beef  cattle 
prices  were  about  the  same  as  in 

1961  and  slightly  higher  than  in  1 960. 

Cash  expenditures  increased  from 
1961  to  1962  as  ranchers  continued 
to  replace  worn  out  machinery  and 
vehicles,  and  repaired  and  improved 
buildings  and  fences.  Most  of  the 
items  ranchers  bought  in  1962  cost 
more  than  in  1961,  particularly  those 
from  nonfarm  sources.  Prices  paid 
for  replacement  animals  for  the 
breeding  herd  also  advanced  in  1 962. 

Net  ranch  incomes  on  Southwest 
cattle  ranches  increased  about  1 
percent  from  1961  to  1962,  from  an 
average  of  $8,167  in  1961  to  $8,237 
in  1962  (fig.  2).  Returns  per  hour 


to  operator  and  family  labor  were 
less  in  1962  than  in  1961  as  capital 
charges  continued  high.  Prices  re- 
ceived by  cattle  ranchers  in  1962 
advanced  5 percent  from  the  1961 
level,  but  prices  paid,  including 
wages  to  hired  labor  also  increased 
about  3 percent. 

Intermountain  Region 

Cattle  ranching  was  extremely 
varied  in  1962  for  operators  in 
the  Intermountain  Region.  Drought 
plagued  operators  in  the  south- 
western portion  of  the  area  for  the 
third  successive  year.  However, 
range  and  livestock  conditions  in 
the  eastern  and  northern  portions 
of  the  area  were  the  best  in  a long 
time.  As  a result,  the  overall  out- 
put of  ranges  was  unusually  good 
and  net  output  of  beef  was  3 percent 
above  the  1957-59  average  and  6 
percent  above  1961  (table  1). 

Although  range  conditions  were 
poor  in  the  early  part  of  1962  they 
improved  significantly  in  the  late 
spring  and  summer,  the  crucial 
period,  and  cattle  generally  came 
off  the  ranges  in  good  flesh.  Weights 
of  calves  and  steers  at  market  time 
averaged  higher  than  in  1961  and 
1957-59,  but  not  quite  as  heavy  as 
in  1959  and  I960. 

Hay  and  forage  production  in  the 
irrigated  valleys  was  the  highest  in 
several  years  and  carryover  from 
1961  was  a record  high  in  most 
localities.  As  a result,  the  demand 
for  feeder  calves  increased  and 
prices  received  for  calves  were  the 
highest  since  1958.  In  the  northern 
portion  of  the  area  some  buyers 
were  paying  as  much  as  34  cents 
per  pound  for  good  uniform  feeder 
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Figure  2 


calves.  As  a result,  gross  receipts 
from  cattle  sales  were  a record 
high  in  1962  on  Intermountain  cattle 
ranches. 

Prices  paid  for  production  inputs 
continued  to  increase.  In  1962,  they 
were  2 percent  above  1961  and  9 
percent  higher  thanin  1 957-  59.  Total 
production  expenditures  on  these 
ranches  were  near  the  record  high 
of  I960  when  feed  purchases  were 
the  highest  in  7 years.  Despite 
record  high  gross  incomes  in  1962 
on  these  ranches,  net  ranch  incomes 
averaged  12  and  5 percent,  respec- 
tively, below  the  record  highs  in 
1958  and  1959.  However,  they  were 
about  17  percent  higher  than  in  1961 
(fig.  2). 

Favorable  price  prospects  for 
feeder  cattle  and  the  relatively  high 
feed  inventories  in  the  area  were 
inducements  to  ranchers  to  build 
up  breeding  herds  in  1962. 


Breeding  herds  at  the  close  of 
1962  averaged  the  largest  on 
record  for  these  ranches.  The 
year  closed,  however , with  rancher s 
in  the  southwestern  portion  of 
the  area  faced  with  another 
drought. 

Northern  Plains 

Range  and  cattle  conditions  im- 
proved spectacularly  in  the  Northern 
Plains  between  April  and  July 
1962.  Range  conditions  were  reported 
as  "poor"  in  April  and  "excellent" 
in  July.  Because  of  the  poor 
range  conditions  in  the  spring, 
feeding  was  unusually  heavy  and 
feed  carryover  was  reduced  sig- 
nificantly. With  heavy  feeding, 
calving  rates  were  maintained  and 
with  improved  range  conditions  in 
mid- summer,  animals  developed 
well.  Market  weights  of  calves 


3 


Table  1.-  Costs  and  Returns,  Western  Cattle  Ranches,  1961  and  1962 
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Note:  The  information  presented  here  is  on  owner-operator  basis  primarily  for  comparability  between  types  of 

ranches.  Net  ranch  income  is  the  return  to  operator  and  unpaid  members  of  the  family  for  their  labor  and  manage- 
ment on  the  ranch  and  return  to  total  capital.  No  allowance  has  been  made  for  payment  of  rent,  interest,  or 
mortgage  . 


at  430  pounds  per  animal  rivaled 
those  achieved  in  1959. 

Cash  receipts  on  Northern  Plains 
cattle  ranches  decreased  in  1962 
from  1961  levels  despite  improved 
prices  because  ranchers  held  back 
unusually  large  number s of  replace- 
ment animals  (table  1).  Feed  in- 
ventories improved  significantly  in 
1962  as  ranchers  cut  native  hay 
from  30  percent  more  hayland.  Hay 
yields  averaged  29  percent  more 
than  in  1961. 

Cash  expenditures  were  higher  in 
1962  than  in  1961,  mainly  because 
of  increased  investments  inbreed- 
ing animals,  higher  machinery  costs 
to  produce  and  harvest  the  bumper 
crop,  and  price  advances  in  most 
nonfarm- produced  inputs.  Where 
possible,  ranchers  continued  their 


belt-tightening  tactics  by  reducing 
expenditures  for  new  machinery, 
buildings,  and  fences. 

Net  ranch  income s averaged  about 
15  percent  higher  in  1962  than  in 
1961.  Higher  prices  received  by 
ranchers  for  products  sold  ac- 
counted for  much  of  the  increase. 
However,  prices  paid  for  goods  and 
services  used  in  production  also 
increased  but  to  a lesser  extent. 
More  inputs  were  purchased  and, 
as  a result,  cash  expenditures  were 
increased  by  7 percent'  and  gross 
ranch  expense  was  increased  by  12 
percent.  For  the  first  time  since  the 
early  1950's,  net  returns  were  high 
enough  to  allow  a return  in  excess 
of  $1.00  per  hour  for  operator  and 
family  labor  and  management,  after 
charges  were  deducted  for  capital 
at  average  rates  of  about  4 percent. 


SHEEP  RANCHES 


Southwe  st 

Although  weather  conditions  in 
this  area  were  not  as  favorable  in 
1962  as  in  1961,  prices  received 
for  lambs  were  higher,  and  sheep 
ranchers  in  the  Southwest  held  in- 
comes above  the  1961  levels  (table 
2).  Lamb  prices  at  $16.10  per 
hundredweight  were  well  above  I960 
and  1961  levels,  but  below  the  highs 
of  $20.30  in  1957  and  1958.  Wool 
prices  in  1962  averaged  about  the 
same  as  in  1961  and  wool  payments 
averaged  higher  than  a year  earlier. 

Average  investment  per  ranch 
reached  a new  peak  of  nearly 
$210,000  after  the  temporary  de- 
cline in  1961.  This  average  invest- 
ment exceeds  that  of  livestock 
ranches  in  other  areas  studied. 


Cash  receipts  were  maintained 
during  1962  largely  because  of  the 
wool  enterprise.  Wool  sales  and 
wool  payments  totaled  about  $9,000, 
or  42  percent  of  total  cash  receipts. 

Average  total  cash  expenditures 
were  about  the  same  in  1962  as  in 
1961  on  Southwe  stern  sheep  ranche  s . 
Ranchers  reduced  expenditure  s 
slightly  for  five  categories,  and  in- 
creased expenditures  slightly  for 
five  categories.  The  largest  in- 
crease ($111  per  ranch)  was  for  the 
purchase  of  breeding  livestock. 

Net  cash  ranch  incomes  in  1962 
averaged  about  13  percent  less  than 
in  1961.  However,  ranch  inventorie s 
were  improved  in  1962.  Inventory 
changes  more  than  made  up  the 
reduction  in  net  cash  incomes. 
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Consequently,  net  ranch  income  in 
1962  averaged  about  7 percent  higher 
than  a year  earlier. 

Although  net  ranch  production  in 
1962  was  below  1961,  higher  prices 
received  for  sheep  and  lambs  more 
than  made  up  for  the  lower  produc- 
tion. In  addition,  prices  paid  for 
production  inputs  generally  aver- 
aged slightly  lower  in  1962. 

Northern  Plains 

Greatly  improved  range  condi- 
tions and  prices  received  for  lambs 
combined  to  make  1962  a favorable 
income  year  for  operators  of  sheep 
ranches  in  the  Northern  Plains 
(table  2).  After  culling  sheep  bands 
substantially  in  1961,  producers 
found  they  had  more  forage  avail- 
able than  they  could  use  with  their 
reduced  herds.  In  the  fall  of  1962 
most  operators  held  back  substan- 
tial numbers  of  ewe  lambs  and 
culled  the  current  breeding  herd 
less  severely. 

Despite  the  reduction  in  numbers 
of  lambs  and  ewes  marketed  during 
1962,  cash  receipts  increased  from 
an  average  of  about  $20,709  per 
ranch  in  1961  to  $23,600  in  1962. 
Prices  received  per  hundredweight 
of  lambs  plus  heavier  lambs  at 
market  time  were  mainly  respon- 
sible for  the  increase.  Prices  re- 
ceived for  lambs  averaged  about 
$14.60  per  hundredweight  in  1961 
compared  with  $18.25  per  hundred- 


weight in  1962,  a 25-percent  in- 
crease. Market  weights  of  lambs 
increased  10  percent,  fromanaver- 
age  of  around  69  pounds  per  animal 
in  1961  to  76  pounds  in  1962. 

Cash  expenditures  increased  about 
14  percent.  Most  of  this  was  due  to 
greater  outlays  for  purchasing 
breeding  ewes  to  rebuild  herds. 
Expenditures  for  nearly  all  other 
items  increased  largely  because  of 
greater  amounts  purchased.  Prices 
paid  for  items  used  in  production 
remained  unchanged  from  1961  to 
1962. 

Inventory  gains  in  sheep  herds, 
and  to  a lesser  extent  feed,  were 
substantial  on  Northern  Plains  sheep 
ranches  in  1962.  In  1961  ranchers 
reduced  inventories  by  $1,110.  In 
1962,  they  increased  inventories  by 
$2,316  per  ranch. 

Net  ranch  incomes  per  ranch 
averaged  about  $11,850  in  1962. 
This  was  almost  75  percent  greater 
than  a year  earlier. 

Changes  in  four  important  index 
measures  of  productivity  and  price 
were  favorable  in  1962.  Net  ranch 
production  increased  12  index 
points,  range  condition  13  points, 
and  prices  received  16  points. 
Prices  paid  by  ranchers  remained 
unchanged  as  somewhat  higher 
prices  of  nonfarm-produced  items 
were  offset  by  price  decreases  in 
farm- produced  items,  mainly  hay 
and  some  livestock  replacements. 
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Table  2.-  Costs  and  Returns,  Western  Sheep  Ranches,  1961  and  1962 
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Total  cash  expenditures : Dollar  : 11,578  11,772  13,739  15,615 
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Note:  The  information  presented  here  is  on  owner-operator  basis  primarily  for  comparability  between  types  of 
ranches.  Net  ranch  income  is  the  return  to  operator  and  unpaid  members  of  the  family  for  their  labor  and 
management  on  the  ranch  and  return  to  total  capital.  No  allowance  has  been  made  for  payment  of  rent,  interest, 
or  mortgage . 
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